10th Street Reconstruction – Public Meeting #2
September 10, 2020 – City Hall Council Chambers 5:30 – 7:00 pm

Brian White opened the meeting by introducing Pieter Beyer, BPW Water/Wastewater;  David Kuipers and Brian Holleman from OMM Design.

Meeting was broadcast on You Tube as well.  

Brian presented a power point slide show.  Slide show will be sent to those in attendance at the meeting.  Slide show will also be posted to the website.

Non-motorized options -
10th Street was selected for the cycle track demo as it is already scheduled for reconstruction in 2021.  Bike improvements identified 10th Street as possible route in the City’s 2006 Bike & Pedestrian Plan and 2019 Downtown Traffic Study.  The city’s Community Energy Plan is related to this concept as well to reduce carbon footprint and encourage alternatives to vehicular travel like adding bike paths, sidewalk and other non-motorized options to construction projects. 

Brian posed the question “Why doesn’t Holland just build a 12’ multi-use path like they do on the northside of town?”  That type of plan was eliminated for consideration as it would take up too much space on a central city street.

The cycle track was for demonstration only.  It was meant to gather comments about the potential of incorporating a non-motorized component to the project.  The demo period did generate many comments; currently around 200 and they keep coming in.  

He discussed various options; the demo cycle track; parking and bike lanes on both side of the street; parking on 1-side of the street with bike lanes.  He listed the various road widths needed for the options.  The City recognizes the beauty and character of this Historic District neighborhood.  City needs to select the best option that creates minimal disruptions to the residents and meets a need for non-motorized options.

A broader discussion of the project was held prior to opening for audience comments.  

[bookmark: _Hlk50712820]Water and Sanitary Sewer Laterals -
Peter Beyer, HBPW-Water/Wastewater explained the new rules for lead water services.  Normally a home-owner is responsible for their water lateral; the piece that runs from the watermain then into the house.  Due to the new lead rules, the HBPW is typically replacing those water laterals in conjunction with road construction projects.  HBPW costs are less expensive to replace laterals during a project as the City is doing the restoration work.  The decision to replace water laterals will be made by HBPW and homeowners would be notified accordingly.  Additionally, homeowners should consider checking on the condition of their sanitary sewer laterals.  If those are old lines, residents are encouraged to replace those lines before the project.  Again, your costs would be less expensive as you won’t have to pay for restoration costs.

Construction Schedule & Phasing –
Construction would begin at the east end near Lincoln Avenue.
Work will be done in sections/phases working from east to west to Kollen Park.
No construction work will begin until Hope College students leave campus.
As typical on downtown projects, no construction work will begin until after Tulip Time.

Project Costs –
Brian anticipates project costs to be near $5,000,000.  Costs are subject to change due to bid prices, costs of parts, etc.
Additionally, $1,200,000. In federal funding has been secured by the MACC, The Macatawa Area Coordinating Council.
There will be no special assessments to residents of 10th Street.
Property owners are encouraged to check the age and condition of their sanitary laterals to determine if any work needs to be done.  This may be coordinated with the construction project or the work should precede the construction project.  It should be noted that the City does not allow pavement cuts in the 2 years following road work.  So this work, if needed, should happen before or during construction.  Water service work will be by the BPW as part of the project as noted in the presentation.  Contact BPW for information on your sanitary lateral and water service.

Snowmelt –
The City is looking to install limited snowmelt lines on the block between River & Central Avenues to snowmelt sidewalks on both sides.  Snowmelt is already installed north/south down Central Avenue to Evergreen Common’s.  Snowmelt improvements typically have assessments associated with that work.

Tree’s and Greenspace –
The City has a 3rd party arborist will review the condition of tress along construction routes.  The goal being to retain as many trees as possible.  

Public Comments –
My apologies as I’ve probably not spelled all your names correctly.

Cody Laaksonen, 259 W 10th St.  
He can’t afford to lose party.  Doesn’t want to lose trees or the shade they provide.  Feels bikes should use the road.  He doesn’t believe the residents of the neighborhood made use of the cycle track.

Monica Donnelly, 238 Washington Ave. @ 10th St.
She presented a petition against the proposed cycle track plan.  Petitioner’s wish to preserve parking and greenspace.  This is a quiet residential street that is only lightly traveled and has many driveway openings.  Monica also did an informal count and presented that information.

Joy Klawiter, 195 W 10th St.
Felt that not enough advance warning was given to residents.  Believes that more biker education is needed in the biking community.  There are too many stop signs along 10th Street for a cycle track.

Ed Hislop, 237 VanRaalte @ 10th St.
Has noticed more bike traffic venturing to South Shore Dr area via 9th St, 11th St & VanRaalte.  Were biker’s avoiding the cycle track?  Biking has not been an issue on 10th Street.  The road is crazy bus during Tulip Time.  States that 12’ dedicated to bikes is not needed on 10th St.

Moira Gargano, 203 W 10th St.
Does the road need to be widened to accommodate watermain work or changing out water services?  NO.
Feels that bike lanes should be added to busier streets.  Concerned with environmental issues related to removing trees.

Brian White, City Engineer –
Spoke about how 10th Street is a nice connector street from Hope College on the east to activities on the west end at Kollen Park.
Referenced 18th & 19th Street as being low-volume, 2-way streets with a width of 38’ offering parking on both sides of the street.

Sally Andres, 196 W 10th St.
States that 10th St is already safe for bike travel.  Due to Covid, she’s been working at home and has observed very little traffic of issues.  The loss of parking and mature trees is not good for the neighbors to benefit attracting more bikes to the area.  

Jenny White, 862 Knollcrest Ave. & Velo City Bikes, 326 River Ave.
Velo City has a diverse customer base from children to senior citizens.  They host bike ride around Holland.  Found 10th St to be a pleasant route, very nice for families and children.  Many residents felt that biker safety was lacking.  Jenny informed them of Velo City Kids and the Bike Safety classes they offer.  Believes Holland will be healthier with continued investments in bike, walk and non-motorized options available.

John a rep for Jessica Lupke, 97 River Hills Dr. and 109 River Ave @ Valeo Training Gym
John read a letter that Jessica had previously sent to the City.  Her husband mainly uses a bike to get around.  Their business promotes good health and the cycle track helps folks with their fitness goals.

Kyle Engbers, 155 W 11th St. and 164 W 10th St
His family rode the cycle track and loved it, the kids felt safe.  “If you build it they will come”.  Feels it should be built for the future, not just current conditions.  Would like to see improvements made to the crossing of VanRaalte Ave. @ 10th St. as well for travels to and from Kollen Park.  

Brian White response to Kyle
The City is exploring options to make crossing VanRaalte into Kollen’s Park safer.  The geometry coming around the curve from W 8th St onto VanRaalte Ave. makes a crossing at 10th St tricky.  May have to explore crossing options at 11th Street.

Aaron Garcia, Pastor at Ebenezer Church, 157 W 10th St
Would have liked more notice of the cycle track demo.  Concerned over safety issues due to their on-street parking area, elderly drop-off’s on Sundays and during church events and potential loss of parking.  They can’t afford to lose parking on 10th St., the front of their church.

Brian White response to Pastor Garcia
The City plans to work with churches to enhance paths for both elderly patrons and children who attend church daycare facilities.

Rob Walcott, 8 E 12th St
The Walcott’s own the B & B on the SE corner of 12th & Central.  He’s noticed an increase in people walking and biking down Central Avenue since snowmelt was added.  Believes we should base plans on future counts, not existing movements.  Again, “If you build it they will come”.  Doesn’t like the we versus them mentality of bikes versus motor vehicles.  He read selections from a letter he previously mailed the City.

Garett Wiegerink, Hope College Student residing at 150 E 10th St
He likes the idea of a bike lane but not on 10th St.  He made the following observations when the demo track was up – Runner’s using the bike lanes, bikes on sidewalk rather than the bike lanes, would like to see a larger cycle loops that doesn’t disturb residents.

Meike Weiss, 60 E 21st St.
Meike is a member of Pedal Holland, a biking group.  She reports a transportation crisis in Holland in that not everyone owns a car.  She believes the bike lanes add a level of “traffic calming” to a roadway and that bike lanes are good for the climate.  Biker’s don’t like the sidewalks which can be bumpy and have too many curb cuts for driveways.
Meike also presented the following statistics – 
2019: streets usage 35%, sidewalk 65%, cycle track n/a, 7.9 bikes per hour.
2020: streets usage 5%, sidewalk 12%, cycle track 83%, 15.3 bikes per hour.

Lisa Kasten, 206 W 11th St, member of Washington School Neighbors
She likes the idea of a bike lane, it is a safer option.  But bike lanes should not be done at the expense of the residents living on that street.

Victor Orozco, 174 W 10th St
Mr. Orozco lives on the corner of W 10th & Maple.  He made some front porch observations during the bike trial.  He saw many bikes not stopping at the stop signs.  He believes north/south traffic movements on the Avenues are too heavy to be safe for bikes crossing the street, especially when they don’t stop at stop signs.  Victor would like to see another option presented before the plan is presented to City Council for final review.  He also does not want to lose parking spaces on 10th Street, many folks park there for events at Kollen’s Park, as well as 10th St. residents.

Brandon Deur, 209 W 15th St
His family enjoyed the cycle track demo.  They were able to safely go from their home to downtown and to Kollen’s Park.  Safe ride with children.

Tanner Pinney, 159 W 11th St
His family rode the demo track, felt very safe.  Would enjoy an expanded bike network for health benefits.  He’s not sure if 10th St is the best street for the track though.

Mark Vysoky, 36 E 23rd St
He appreciates the City looking at all modes of transportation.  Likes bike lanes versus the bike track.  Bike lanes tie in better with other bike lanes around town, people are already familiar with bike lanes, finds bike lanes less confusing than the bike track.

Chat comments read at the meeting –
Q - Wonders if Power Point slide show will be available?  
A - Yes, it will be posted to the website.

Q - Why was 10th St selected rather than other streets?  
A – The City did a downtown traffic study which suggested 10th St as a potential cross street for a bike facility of some sort.
Q – Best time to change infrastructure is during an already planned project.

Q – The left turn lanes at River Avenue were blocked during the demo period.  Will those Left-turn lanes be included in any construction plan?
A – Yes.  They were only blocked out during the demo period.

Q -  Is the cycle track a done deal?
A – No.  The City is reviewing comments generated from the cycle track.  Those comments will be incorporated into plans.
A – The City will be working to get those plans to City Council for review in the next month or so.

Q – How much did the City spend on the cycle track demo?  Was that a good use of taxpayer funds?
A – The City has about $5,500 invested in the cycle demo.  Considering this is going to be a $5,000,000 project the investment of $5,500 is a good value for all the great feedback that we got from it.  

Q – A resident sent photos of cars parking on front lawns when NO Parking was implemented for the bike trial.
A – No Parking was in place for the trial period.  An element of on-street parking will be included with any plan.

Q – Will separate traffic signals be added to bike lanes if constructed?
A – This is something that may need to be looked at.

Q – Someone observed more bikes were using 11th & 12th St rather than 10th St.
A – That is possible.

Q – Do 10th St residents pay for on-street parking?
A – No.  Parking is 1st come, 1st served.

Q – This was more of a statement than a question.  They understand that connector nodes are vital to cross town traffic.  Not sure that 10th St is the best option.  Believes its more important to provide a safer crossing at VanRaalte Avenue and that 11th St is probably a better option as its further away from the curve from 8th St to VanRaalte Ave.  11th St maybe be a good location for a 4-way stop.

Q – How are bikes protected with so many driveways along the route?
A – In the summer lane delineators could be used.  Not sure what this would look like in the winter.  The Street Dept. will plow from curb to curb in the winter.

Q – Where will residents place their spring refuse piles and fall leaf piles?
A – The bike lanes would not be available for bikers during our collection periods.  Homeowners will use the space for the refuse and leaf disposals.    This is something we already do in other bike lanes around Holland.  Biker’s don’t like this, but it is a limited time frame with this happens.

Q – Why doesn’t the City build a cycle track in the center of the roadway, similar to the Boulevard on Washington?
A – The road would need to be widened too much for a Blvd. bike lane.  Parking would be lost.  Prefer minimal impacts to retain the charm and beauty of the neighborhood.

Q – Will a 3rd public meeting be held?
A – Yes.  10th Street residents will be mailed notices via USPS.  For those of you who were so kind as to give us an e-mail address, you will be notified via email as well.









