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Construction Update 
 
Date:  May 17, 2021 
Project Name:  College Avenue Reconstruction, 14th to 24th Street  
Contractor:  Schippers Excavating, Incorporated 
Subject:  Progress Meeting #1 
Attendance:   
 City of Holland:  White, Thorne 
 Holland BPW:  Gipson, Beyer, Cyrus, Allen  
 Holland Eng: Nagelkirk 
 Schippers Exc:  Moelker 
 Integrity Tree:  Braden & Zach from company 

 
1. Schedule 

i. Construction started on May 10, 2021. 
ii. Currently working in phase 1a according to project MOT. 
iii. Contractor on schedule. 
iv. Scheduled completion date is August 27, 2021. 

2. Traffic & Safety 
i. Construction signage & detours set up by GEB. 
ii. Pedestrian barricades out on 5/17. 
iii. City received call from resident along College Avenue north of 16th regarding 

tree crew and conduct.  Discussed with IT and reps were not aware of any 
issues, however, may have been some misunderstanding regarding requests 
for wood from tree removals.  This will be cleared up between IT and property 
owners.  Reference MDOT spec sections 201 and 202 for disposition of 
timber. 

3. Contractor Submittals  
i. Concrete mix designs submitted. 
ii. EJ specs for watermain, fittings, services, hydrants, castings submitted. 
iii. Contractor still needs to provide MSLs and HMA submittals. 
iv. Contractor still needs to provide pre-construction videos. 

4.  Materials Testing 
i. Soils and Structures performing density testing with no reported issues. 

5.  SESC Controls 
i. Nothing to report. 

6.  Change Orders 
i. Additional watermain valves to be added to the contract. 

7.  Pay Estimates 



	

i. 1st pay estimate will be at the end of the month. 
8.  Discussion Items 

i. Contractor working on watermain between 14th and 16th. 
ii. Contractor reminded to wrap all storm sewer pipe joints with fabric. 
iii. Existing watermain valves at intersection of 14th Street were slip-on type 

and BPW directed contractor to replace.  Contract modification will be 
forthcoming to address. 

iv. Two additional tree removals added to the contract.  One at southwest 
corner of 22nd and College and the other in front of #74 East 18th Street. 

v. Rachael will be inspecting this week in place of John.  John should be back 
next week. 

9.  Other Items 
10. Next Meeting 

i. Next progress meeting will be Monday, May 24th. 
 

 
 
 

 
 
   


