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——
MICHIGAN Board of Public Works

Construction Update

Date: May 24, 2021
Project Name: College Avenue Reconstruction, 14" to 24 Street
Contractor: Schippers Excavating, Incorporated
Subject: Progress Meeting #2
Attendance:
City of Holland: White, Thorne
Holland BPW: Gipson, Beyer, Cyrus, Allen
Holland Eng: Bousfield
Schippers Exc: Moelker
Latitude Plumbing: Chad Brinks

1. Schedule
i.  Construction started on May 10, 2021.
ii.  Currently working in phase 1a according to project MOT.
iii.  Contractor running couple days behind their progress schedule.
iv.  Scheduled completion date is August 27, 2021.
2. Traffic & Safety
i.  Construction signage, detours, pedestrian barricades o.k.
ii. Issues with trash collection resolved, contractor bringing to construction limits
as needed. Mail delivery o.k.
iii.  Some thru traffic still trying to get thru the construction site but is down from
earlier.
3. Contractor Submittals
i.  Concrete mix designs submitted. Under review.
i. EJ specs for watermain, fittings, services, hydrants, castings submitted.
Under Review.
iii.  Contractor still needs to provide MSLs and HMA submittals.
iv.  Contractor still needs to provide pre-construction videos.
4. Materials Testing
i.  Soils and Structures performing density testing with no reported issues.
5. SESC Controls
i.  Nothing to report.
6. Change Orders
i. Discussed existing abandoned small diameter gas main located within the
influence of the watermain trench. Contractor will consider that incidental
to watermain work.



7. Pay Estimates

1st pay estimate will be at the end of the month. John to provide City with
updated IDRs at the end of the week.

8. Discussion Items

Vi.

Vii.
viii.

1t segment of watermain between 14" and 15" passed testing
requirements. Contractor will cut over to new watermain this week.
Testing will occur this week for watermain between 15" and 16%".

Water services start this week and should finish next week assuming testing
goes as planned and subcontractors are available.

Contractor will be working on storm sewer installation this week and next in
phase 1a.

Lengthy discuss with plumbing subcontractor about water service work.
BPW to provide property owner contact information to sub.

Contractor looking at what options are available for moving into phase 1b.
Tentatively looking at week of June 7t provided restoration work and road
building continues on phase 1a. Contractor looking to start concrete June
3 or 4t and pave base course on phase 1a mid-June timeframe.

John back inspecting this week.

City requested that dust control be provided this Friday (5/28) ahead of
holiday weekend.

9. Other Items
10. Next Meeting

Next progress meeting will be Tuesday, June 15t



