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Holland RBRW

——
MICHIGAN Board of Public Works

Construction Update

Date: June 1, 2021
Project Name: College Avenue Reconstruction, 14" to 24 Street
Contractor: Schippers Excavating, Incorporated
Subject: Progress Meeting #3
Attendance:
City of Holland: White, Thorne, Ng
Holland BPW: Cyrus, Richie
Holland Eng: Bousfield
Schippers Exc: Moelker
Latitude Plumbing: Chad Brinks
AT&T: Wallin, Subcontractors (Ken David Enterprises)

1. Schedule
i.  Construction started on May 10, 2021.
ii.  Currently working in phase 1a according to project MOT.
iii.  Contractor is requesting to start phase 1b will milling on Tuesday or
Wednesday 6/8 or 6/9.
iv.  Scheduled completion date is August 27, 2021.
2. Traffic & Safety
i.  Construction signage, detours, pedestrian barricades o.k.
ii. Issues with trash collection resolved, contractor bringing to construction limits
as needed. Mail delivery o.k.
iii.  Discussed dry concrete sawing, issue has been addressed per Moelker.
3. Contractor Submittals
i.  Concrete mix designs submitted. Under review.
i. EJ specs for watermain, fittings, services, hydrants, castings submitted.
Under Review.
iii.  Contractor still needs to provide MSLs and HMA submittals.
iv.  Contractor still needs to provide pre-construction videos.
4. Materials Testing
i.  Density testing o.k.
5. SESC Controls
i.  Nothing to report.

6. Change Orders
i.  Nothing to report.

7. Pay Estimates
i. 15t pay estimate should go out at the end of the week.



8. Discussion ltems

Vi.

Vii.

24 segment of watermain between 15" and 16" passed testing
requirements. Contractor will cut over to new watermain this week.
Intersection of 15" remains for next week.

Water services continue this week, couple of the services require
excavation next to buildings (service into house on a sidewall).

Contractor will be working on storm sewer installation this week.

Two catch basins in conflict with old water main. Direction to wait on those
and just lay pipe laterals in the interim until everything gets off the old main.
Contractor will schedule mill for phase 1b for Tuesday/Wednesday (6/8 or
6/9) and removals will follow. City will send out notices and get message
board out in advance. Road building to start next week on Phase 1a.

No dust control applied before last holiday weekend as weather was poor
on Friday before holiday.

AT&T onsite at the meeting, looking to go joint with BPW on cross culverts.
Discussed over the phone with Thorwall and AT&T will corrdinate with
BPW’s sub Precision Trenching and get things installed at the same time in
the same trench.

9. Other Items
10. Next Meeting

Next progress meeting will be Monday, June 75t



