
 
   

Holland Satellite SmartZone  
Local Development Finance Authority (LDFA) 

Board of Directors Meeting 
December 13, 2023 12:00 p.m. 

Holland City Hall, 270 S River Ave, 2nd floor Training Room 
 

A. Informational Meeting Agenda 
1. Update of goals, priorities, and projects 
2. Public Comments/Questions 

 
B. Board of Directors Meeting Agenda 

1. Call to Order 
2. Public Comments 
3. Minute Review/Approval 9.27.23 Meeting 
4. SmartZone Financial Report 11.30.2023 
5. LDFA Board Terms 
6. Election of Officers 
7. Lakeshore Advantage SURGE Center Update 
8. Adjourn 

i. Next Meeting March 20, 2024, City of Holland  



 
   

Holland Satellite SmartZone  
Local Development Finance Authority (LDFA) 

Board of Directors Meeting 
September 27, 2023, 12:00 p.m. 

 
Members Present: Brian Burch, Vince Bush, Charley Hasemann, Luciano 

Hernandez, Lynn McCammon, Jill Miller, Randall Schipper, Doug 
Zylstra and Mike Morin  

Ex-Officio Members Present: Greg Barry and Steve Bulthuis 

Absent: Peter Beukema, Marcia Bishop, Anne Harten, Fred Molnar, Paul 
Sachs, Scott Spoelhof and Keith VanBeek 

Lakeshore Advantage Staff: Angela Huesman and Nora Mansfield 

Copies to: City of Holland Clerk, Holland Charter Township Clerk and  
Ottawa County Clerk 

 

A. Board of Directors Meeting Agenda 
1. Call to Order 

 
A quorum being present the meeting was called to order at 12:05 pm 
 

2. Public Comments 

Brian Burch asked if there were any public comments. As there were no 
public comments, he moved on to the first order of business. 

3. Minute Review/Approval 6.21.23 Meeting 

Motion made by Jill Miller to approve minutes. Supported by Mike Morin. 
Motion unanimously approved. 

4. SmartZone Financial Report 6.30.2023 (unaudited) 

Lynn McCammon summarized the financial reports for the fiscal year 
ending June 30, 2023.  The SmartZone ended the year with $756,000 in 
cash, which will be used to fund the Lakeshore Advantage and City Ice 
Rink project in FY 2024. Board accepted as information.  

 



 
   

 

5. SmartZone Financial Report 8.31.23 

Lynn McCammon gave a financial recap of revenues and expenditures for 
the two months ending 8/31/23. Brian Burch asked about reporting 
implications regarding the FY 2024 budget planned use of reserves.  Lynn 
indicated this was budgeted to reflect the timing of project disbursements 
and was in accordance with allowable budgeting standards.  The Board 
accepted as information.  

 
6. Next Center 1st Floor Lease 

In March 2023, the SmartZone Board approved a $1,000,000 request from 
Lakeshore Advantage for a prepaid lease.  The intent of the approval was 
to contribute the amount to be used by Lakeshore Advantage for their new 
building in exchange for no future rent payments.  Angela Huesman 
presented a draft lease between SmartZone and Lakeshore Advantage for 
the space to be occupied by the Surge incubator.  Randy Schipper noted 
several questions given the non-typical features of the agreement.  Lynn 
McCammon also provided information about the GASB accounting 
regulations for leases.   

Angela asked if this agreement should be a stand-alone lease or 
incorporated as part of the SmartZone contract with Lakeshore 
Advantage.  Lynn noted that currently Lakeshore Advantage provides the 
space for programming as part of their agreement for services.  Others 
questioned if a SmartZone could be a party to a lease, if there were any 
restrictions related to any grants received by the SmartZone, any 
concerns about liability if the SmartZone was a party to a lease.  Based on 
the discussion, the board felt incorporating a provision for Lakeshore 
Advantage to provide space for SURGE as part of their agreement was 
preferable.   

Luciano Hernandez made a motion to amend the prior board approval for 
the $1,000,000 contribution towards prepaid rent to instead structure the 
agreement with Lakeshore Advantage to reflect the responsibility of 
Lakeshore Advantage to provide programming space in the building that is 
being constructed for the remainder of the current SmartZone life.  Jill 
Miller supported.  Motion approved unanimously.  Randy Schipper will 
work with Angela Huesman on the necessary language. 



 
   

7. Board Terms 

Lynn McCammon reviewed the information discussed at the prior meeting 
regarding the SmartZone board and executive committee appointments.  
The executive committee appointments are scheduled for the December 
board meeting with an effective date of January 1 of the following year.  
However, three of the four existing officers are scheduled to roll off the 
board in the next two years, therefore limiting the available transition time.   

The board discussed the current limitation to two four-year terms.  Several 
members expressed concerns about the potential loss in institutional 
knowledge.  Others commented that the life of the SmartZone is already 
limited.  In addition, the board positions represent all the different 
organizations and members have to be reappointed every four years.   

Randy Schipper clarified that this is not a state requirement, but rather 
included in the SmartZone bylaws.  This could be changed by amending 
the bylaws.  Lynn McCammon noted that a board member had 
commented after the prior meeting that the term limits were discussed 
when the SmartZone was formed and the board member was not in favor 
of changing to eliminate term limits. 

After much discussion, the board generally felt removing the term limits 
would not present a problem.  Vince Bush made a motion to amend the 
SmartZone bylaws to eliminate term limits.  Doug Zylstra supported.  The 
motion passed unanimously.  Randy Schipper will work with Angela to 
prepare the amendment.  The City of Holland and Holland Charter 
Township will need to approve the amendment. 

8. Lakeshore Advantage SURGE Center Update 

Nora Mansfield introduced herself and then presented the update for 
SURGE. She highlighted companies and events at the SURGE center as 
well as year-to-date metrics. Vince Bush requested the next presentation 
include additional information on the start-up companies.  Board accepted 
as information.   

9. Adjourn  
 
Motion made by Luciano Hernandez to adjourn (12:50 pm). Support by Jill 
Miller. Motion unanimously approved.  

• Next Meeting December 13, 2023, City of Holland City Hall 



Holland LDFA SmartZone 

 

Meeting Date:  December 13, 2023 Agenda Item:  4 

Subject: November 30, 2023 Financial Report Prepared By:  Lynn McCammon 

Recommendation:  LDFA SmartZone Board approval of the Financial Report for the month ending 
November 30,2023. 

 
 
LDFA SmartZone Board approved the FY 2024 Budget in March 2023.  FY 2024 revenues are 
budgeted at $647,500 and budgeted expenditures total $1,150,532.  This includes a $503,032 
planned use of reserves allocated for projects approved in FY 2023.  Attached is the Budget 
Performance Report through November 30, 2023, which represents 41.67% of the fiscal year 
(July 1, 2023 through June 30, 2024).  
 
Revenues 
Year-to-date revenues totaled $604,858.72, or 93% of budget. This is made up of Tax 
collections received from the City and the Township. Tax Collections for Fiscal Year 2024 start 
as of July 1st and continue through February 29th. Final tax payments from the County will occur 
in April 2024. 

 
Expenditures 
Fiscal Year 2024 Adopted budget has been set for $1,150,532.  Year-to-date expenditures are 
only $66,582.36 which represents 6% of the fiscal year. Variances in the contractual 
administrative accounts are due to timing and are expected to smooth out as the year 
progresses.  

 
 
Approved projects 
The SmartZone Board approved $1,000,000 for the Lakeshore Advantage project, payable as 
prepaid rent, and a $500,000 contribution to the City of Holland Ice Rink project in March 2023.  
Both commitments will be paid over a three-year period, dependent on available cash flow.  The 
FY 2024 budget included $633,675 for the Lakeshore Advantage prepaid rent and $166,667 for 
the ice rink. No payments have been made to date. 



Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   Y01 - Smartzone Fund

REVENUE
Department   000 - General Revenues

450582.C Contributions from Other Govts From City of Holland 450,000.00 .00 450,000.00 238.75 .00 447,651.45 2,348.55 99 350,478.17
450582.H Contributions from Other Govts Holland Township 167,500.00 .00 167,500.00 .00 .00 140,761.10 26,738.90 84 144,187.81
480665.0 Investment Income General 5,000.00 .00 5,000.00 .00 .00 7,161.46 (2,161.46) 143 17,561.57
480665.X Investment Income Market Adjustment .00 .00 .00 .00 .00 1,667.29 (1,667.29) +++ (1,667.29)
480669.SZ Rental SmartZone Tennant Income 25,000.00 .00 25,000.00 .00 .00 7,617.42 17,382.58 30 32,529.99
490568 Local Grant .00 .00 .00 .00 .00 .00 .00 +++ 25,000.00

Department   000 - General Revenues Totals $647,500.00 $0.00 $647,500.00 $238.75 $0.00 $604,858.72 $42,641.28 93% $568,090.25
REVENUE TOTALS $647,500.00 $0.00 $647,500.00 $238.75 $0.00 $604,858.72 $42,641.28 93% $568,090.25

EXPENSE
Department   240 - Smartzone

722804.0 Contractual-Legal General 500.00 .00 500.00 .00 .00 .00 500.00 0 .00
722805.1 Contractual-Finance Independent Audit 1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 0 1,000.00
722805.3 Contractual-Finance Accounting & Budget 14,140.00 .00 14,140.00 .00 .00 .00 14,140.00 0 12,360.00
722807.C Contractual-Architect/Engineer Infrastructure 

Development -City
166,667.00 .00 166,667.00 .00 .00 297.50 166,369.50 0 1,020.00

722807.LSA Contractual-Architect/Engineer Infrastructure 
Development LSA

633,675.00 .00 633,675.00 .00 .00 .00 633,675.00 0 .00

722809.61 Contractual-Misc Management Services 150,000.00 .00 150,000.00 .00 .00 37,500.00 112,500.00 25 150,000.00
722809.69 Contractual-Misc Entrepreneurial Programming 56,000.00 .00 56,000.00 .00 .00 2,062.00 53,938.00 4 35,993.02
722809.DDA Contractual-Misc DDA Services 11,000.00 .00 11,000.00 .00 .00 .00 11,000.00 0 8,300.00
723910.L Commercial Insurance Premiums Liability Insurance 1,750.00 .00 1,750.00 1,695.00 .00 2,201.00 (451.00) 126 1,695.00
723942.0 Building Rental/Lease General 93,000.00 .00 93,000.00 .00 .00 21,000.00 72,000.00 23 84,000.00
723955.0 Misc. General 800.00 .00 800.00 .00 .00 26.48 773.52 3 1,100.97
723955.M Misc. Misc Marketing Events 22,000.00 .00 22,000.00 .00 .00 3,495.38 18,504.62 16 5,284.06
730980.0 Office Equipment/Furniture General .00 .00 .00 .00 .00 .00 .00 +++ 15,326.27

Department   240 - Smartzone Totals $1,150,532.00 $0.00 $1,150,532.00 $1,695.00 $0.00 $66,582.36 $1,083,949.64 6% $316,079.32
EXPENSE TOTALS $1,150,532.00 $0.00 $1,150,532.00 $1,695.00 $0.00 $66,582.36 $1,083,949.64 6% $316,079.32

Fund   Y01 - Smartzone Fund Totals
REVENUE TOTALS 647,500.00 .00 647,500.00 238.75 .00 604,858.72 42,641.28 93% 568,090.25
EXPENSE TOTALS 1,150,532.00 .00 1,150,532.00 1,695.00 .00 66,582.36 1,083,949.64 6% 316,079.32

Fund   Y01 - Smartzone Fund Totals ($503,032.00) $0.00 ($503,032.00) ($1,456.25) $0.00 $538,276.36 ($1,041,308.36) $252,010.93

Grand Totals
REVENUE TOTALS 647,500.00 .00 647,500.00 238.75 .00 604,858.72 42,641.28 93% 568,090.25
EXPENSE TOTALS 1,150,532.00 .00 1,150,532.00 1,695.00 .00 66,582.36 1,083,949.64 6% 316,079.32

Grand Totals ($503,032.00) $0.00 ($503,032.00) ($1,456.25) $0.00 $538,276.36 ($1,041,308.36) $252,010.93

Run by Michelle Ferguson on 12/05/2023 03:46:13 PM Page 1 of 1

Budget Performance Report
Fiscal Year to Date 11/30/23

Exclude Rollup Account



Holland LDFA SmartZone 

 

Meeting Date:  December 13, 2023 Agenda Item:  6 

Subject: LDFA Board Terms Prepared By:  Lynn McCammon 

Recommendation:  Consider approval of an amendment to the Local Development Finance Authority 
(LDFA) SmartZone Rules of Procedure to remove the term limit of board members. 

 
The SmartZone Rules of Procedure originally approved by City Council and Holland Charter 
Township Board in October 2014 was amended in 2018 to include a limitation on the number of 
terms that members of the Board of Directors may serve.   
 
When the original board was appointed by the participating entities, a limit of two 4 year terms 
was included.  With the term limit compelling the replacement of two directors at the end of 2023, 
the other board members discussed the possibility of eliminating the limitation so directors with 
deep institutional knowledge can be reappointed, especially since the SmartZone itself has a 
limited life.  At the September 27th meeting, the board voted to direct the drafting of an amendment 
to the Rules of Procedure to remove the term limit to avoid losing the institutional knowledge of 
directors and because the term of the SmartZone itself expires in several years. The appointing 
authority for a particular director seat would still have the option of appointing a different person if 
it desires.  
 
If approved by the SmartZone Board, this amendment will be forwarded to the City and Holland 
Charter Township for approval.  
 
 



HOLLAND SMARTZONE 
LOCAL DEVELOPMENT FINANCE AUTHORITY 

 
 

SECRETARY’S CERTIFICATE  
OF  

AMENDMENT TO RULES OF PROCEDURE 
 

December ____, 2023 

I, Randall S. Schipper, hereby certify that I am the duly elected, qualified and acting 
Secretary of the Holland SmartZone Local Development Finance Authority (the “SmartZone”), and 
as such, am authorized to execute this Secretary’s Certificate on behalf of the SmartZone.  At its 
meeting on December ___, 2023, the Board of Directors of the SmartZone approved the following 
Resolution: 

1. Resolved, that Article II, Section 2 of the SmartZone’s Rules of Procedure is hereby 
amended to remove the term limit for members of the Board.   

The undersigned has executed this Secretary’s Certificate of the Holland SmartZone 
Local Development Finance Authority as of the date first written above to certify the above 
actions. 

 
 
____________________________________ 
Randall S. Schipper 
Secretary 
 
 
 
 
 

 



HOLLAND SMARTZONE 
LOCAL DEVELOPMENT FINANCE AUTHORITY 

 
Amendment to  

Rules of Procedure 
 
 

 
1. Article II, Section 2 of the Articles of Incorporation is hereby amended to remove the 
term limit for members of the Board. 
 





















Holland LDFA SmartZone 

 

Meeting Date:  December 13, 2023 Agenda Item:  7 

Subject: SmartZone Election of Officers Prepared By:  Lynn McCammon 

Recommendation:  Conduct an election of the Chairperson, Vice Chairperson, Secretary and 
Treasurer for a two-year term that commences on February 1, 2024. 

 
The contract with the City for administrative services includes the language “ensure Executive 
Committee positions are reappointed every two years”.  As part of this, City staff researched the 
process and noted the following included in the LDFA Rules of Procedure. 
 
The LDFA Rules of Procedure Article IV Officers of the Board includes the following language 
related to election of officers of the board:  
 

Furthermore, Article VI Meetings of the Board states: 

 

Traditionally, the SmartZone has held the annual meeting in December instead of January, so 
the action requested for the LDFA board at the December 13, 2023 meeting is to elect the 
positions of Chairperson, Vice Chairperson, Secretary and Treasurer for a two-year term that 
commences on February 1, 2024 in accordance with the Rules of Procedure. 



  
  

Holland Satellite SmartZone  
Local Development Finance Authority (LDFA) 

Board of Directors Meeting Calendar 
  

 

 

The regular meetings of the Holland SmartZone Local Development Financing Authority for 
2024 are scheduled as follows: 

 

Location    Date      Time  

 

Holland City Hall   Wednesday, March 20th    12:00pm 

 

Holland City Hall   Wednesday, June 19th   12:00pm 

 

Holland City Hall   Wednesday, September 18th  12:00pm 

 

Holland City Hall   Wednesday, December 11th  12:00pm 

 

 

 

Meeting Location Address: 

City of Holland City Hall 270 S River Ave Holland, MI 49423  Training Room 
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