CITY OF HOLLAND YOUTH ADVISORY COUNCIL 
BY-LAWS/OPERATIONAL GUIDELINES

Purpose
The City of Holland Youth Advisory Council (HYAC) shall serve to assist municipal leaders in developing and implementing strategies to promote youth participation and solicit youth perspectives on matters pertaining to city government: provide opportunities for high school students to render community service; acquire leadership skills; become educated on the internal workings of local government; and gain career information on future opportunities in government and public service.

Membership
The Holland Youth Advisory Council will consist of youth appointed by the Mayor with the approval of City Council. Qualified applicants shall be selected from a pool of applicants in grades 9-12. The majority of members shall be residents of the City of Holland. The Mayor may appoint additional officers of the City to serve as nonvoting ex official members of the Youth Council. 

Membership Requirements
All HYAC members shall serve on one City Board or Commission or on a HYAC subcommittee as appointed by the Mayor and City Council. Youth members shall be required to submit current reports on functions and activities of their assignments to the HYAC.

Terms of Service
Appointments to the Holland Youth Advisory Council shall be for one year. Advisory council members who are eligible may serve more than one term.  

Vacancies & Resignations
Youth council members unable to complete their terms shall notify the Youth Coordinator. Youth may be appointed by the Mayor and approved by City Council to fill vacancies for the remaining time. Youth appointed to fill vacancies may submit an application to be appointed to their own term.

Removal
The Core Council may recommend to the Mayor the removal of any member with a majority vote. Youth council members may be removed from the council for not attending meetings, failure to perform assigned duties, and activities unbecoming of a HYAC representative. Students will have the opportunity to address Core Council prior to any vote for removal.

Meetings and Quorums
The Youth Advisory Council shall hold regularly scheduled monthly or bi-monthly meetings at a time, date and place as determined by the Youth Council. Meetings shall be conducted according to parliamentary procedure using as guide the Roberts Rules of Order. Special meetings may be called by the Chair upon giving the membership a minimum of five (5) business days’ notice. A quorum shall be declared when a majority of HYAC members are present at a meeting. A quorum of a committee meeting shall be declared by the chair of the committee. 
Meeting Attendance Requirement
All HYAC members are required to attend all regularly scheduled monthly meetings. Any member who misses two (2) meetings shall be contacted by the Youth Coordinator to ascertain if the member plans to be an active future member of the HYAC. A member who misses three (3) regular meetings during the academic year shall be asked to resign or appear before Core Council to present their case for continuing as a HYAC member. These attendance requirements may be suspended by a majority vote of Core Council when extenuating circumstances exist or when the member has been active in committee work for other projects of the HYAC.
Officers
All HYAC committees shall elect a Chairperson, Vice Chair and Secretary to serve one-year terms.
· The Chair shall preside over the regularly scheduled monthly meetings, special meetings and represent the youth council at all official meetings and events requiring youth council representation.
· The Vice Chair shall preside over all meetings in the absence of the Chair and represent the youth council at all meetings and events in the absence of the Chair. 
· The Secretary shall record the minutes of the youth council meetings, keep attendance records and maintain the archives of the HYAC. In the absence of the Secretary, the meeting chair shall appoint a youth council member to record meeting minutes.

Committees 
Core Council shall serve as the Executive Committee for HYAC. The youth council may establish other standing committees by a two-thirds (2/3) majority vote of Core Council. Ad-hoc committees may be established by the council with a simple majority for special projects and activities.

Committee Membership
Core Council shall have one (1) member from each standing committee and City board. 

Amendments
These Operations Guidelines may be amended with a two-thirds (2/3) vote of the HYAC membership at least thirty (30) days in advance of a vote for approval. No amendment shall be permitted that pertains to the purpose for the establishment of the HYAC or its membership without the approval of City Council.
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